
 

 
 
 
 

 

 

Officer Contributors Andrew Burnett- Director for Public Health 

Reason for Report To keep Health & Well-Being Board members abreast of actions 
being taken to enable delivery of the board’s intentions 

Partnership flexibility being 
exercised 

N/A 

Wards Affected All 

Contact for further information: Andrew Burnett- andrew.burnett@nclondon.nhs.uk   

 
 
 
 
 
 
 
 
 
 

Meeting Health and Well-Being Board 

Date 31 May 2012 

Subject Health & Well-Being Implementation Group 
Action Plan 

Report of Director for Public Health 

Summary of item and 
decision being sought 

The Health and Well-being Implementation Group consists of 
senior officers who are responsible for ensuring the 
implementation of various actions to help to deliver the intentions 
of the Health and Well-being Board. 

Health & Well-being Board members are asked to note the group’s 
current action plan 



 

1. RECOMMENDATION 
 
1.1 That the Health and Well-Being Board note the action plan attached at Appendix 

‘A’.  
 
 
2. RELEVANT PREVIOUS DISCUSSIONS AND WHERE HELD 
 
2.1 Health and Well Being Board- 22 September 2011: item 4- proposal to establish a Health 

and Well Being Implementation Group 
 
2.2 The implementation group meets twice between Health & Well-being Board meetings  
 
 
3. LINK AND IMPLICATIONS FOR STRATEGIC PARTNERSHIP-WIDE GOALS 

(SUSTAINABLE COMMUNITY STRATEGY; HEALTH AND WELL-BEING STRATEGY 
STRATEGY; COMMISSIONING STRATEGIES)   

 
This group is responsible for taking actions to enable delivery of the Health & Well-being 
Strategy and related plans and policies to improve health and well-being in the borough 

 
 
4 NEEDS ASSESSMENT AND EQUALITIES IMPLICATIONS  
 
4.1 The actions of this group should be based upon assessed need and equality issues 

identified in the JSNA, the Health and Well-being Strategy and related plans and policies 
 
 
5. RISK MANAGEMENT 
 
5.1 The actions of this group include consideration of risk and its mitigation 
 
 
6. LEGAL POWERS AND IMPLICATIONS 
 
6.1 The Health and Social Care Bill received Royal Assent on 27 March 2012.   Barnet’s  

Health and Wellbeing Board has been operating in shadow form in readiness for the 
legislative changes.  The Health and Wellbeing Implementation Group as noted in this 
report is tasked with implementing decisions and strategy formulated by the Board.  

 
 
7. USE OF RESOURCES IMPLICATIONS- FINANCE, STAFFING, IT ETC   
 
7.1 Resource implications for each topic area need to be identified as part of the 

development of implementation plans 
 
 
8. COMMUNICATION AND ENGAGEMENT WITH USERS AND STAKEHOLDERS 
 
8.1 Communication with others is an integral part of most of the actions undertaken by this 

group 
 



 

9. ENGAGEMENT AND INVOLVEMENT WITH PROVIDERS 
 
9.1 Communication with others is an integral part of most of the actions undertaken by this 

group 
 
 
10. DETAILS 
 
10.1 At its meeting of 22 September 2011. the Health and Well being Board agreed to 

establish a Health and Well Being Implementation Group, as a formal senior officer 
group to ensure that the Health and Well Being Strategy and related strategies were 
being implemented efficiently. 

 
10.2 It was agreed that the Group, to be chaired by the Director of Public Health, develop a 

work plan and meet every 6-8 weeks, and report to each meeting of the Health and Well-
Being Board. The current action plan is attached at Appendix ‘A’ for the Board’s 
information and comment. This was updated following the meeting of the Group on 25 
April 2012. 

 
 
11 BACKGROUND PAPERS 
 
11.1 JSNA (at 

http://www.barnet.gov.uk/info/930089/plans_performance_and_partnerships/900/plans_p
erformance_and_partnerships  

 
11.2 Draft Barnet Health and Well-being Strategy 
 
11.3 Annual Report of the Barnet Director for Public Health (see report elsewhere on this 

agenda) 
 
Legal – HP 
CFO –   JH 


